FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING October 22, 2018
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the October 8, 2018 School Board meeting and October 15, 2018 School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
2017-2018 Years of Service Awards – Ms. Caroline Royer




Mr. Howie Kessel 
– 30 years of service




Ms. Regina Arbutus – 25 years of service




Ms. April Bender 
– 20 years of service




Ms. Jennifer Kane
– 20 years of service




Ms. Terri Westfall 
– 20 years of service




Ms. Ann Brown
– 20 years of service



Please also acknowledge the following individuals for their milestone 


years of service:  



15 Years of Service

10 Years of Service


Ms. Jennifer Sauble


Ms. Sarah Baugh


Mr. Don Phillips


Ms. Beth Edwards


Ms. Eva Ray



Mr. Dane Murray







Mr. Jesse Shaffer







Ms. Ashley Skidmore








Mr. Sean Zimmerman


B.  
Safety Committee Results and Recommendations 




- Mr. Robert Gano – G-Force 

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions 
A.
Move to approve a Use of Facilities Request from Next Step Martial Arts c/o Jay So and Rebecca Burcher to use the Stadium Track & Restrooms on Sunday, October 28, 2018 for a 5K Run and Kids 1 Mile Run. All proceeds benefit the Fairfield Area School District. 

B.
Move to approve a request from Mr. Christopher Toscano for an Independent Study Contract during the first and second semesters of the 2018-2019 school year for Choir.
Budget
C.
Move to approve the general fund bill list in the amount of $1,815,552.62 from 09/07/18 through 10/19/18.

D.
Move to approve the food service fund bill list in the amount of $25,471.55           from 09/07/18 through 10/19/18.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented. This includes all budget adjustments, entries and transfers from the 2017-2018 fiscal year.

F.
Move to approve the addition of the following individuals to the van / bus driver list for the 2018-2019 school year.  The contractor is noted.




Mr. Robert Swope
- School Express




Ms. Carol Hendrick 
- Jacoby Transportation


G.
Move to approve a Use of Facilities request from the YWCA to use one classroom in the elementary school for the YWCA Fairfield Clubhouse Programs held before and after school throughout the school year.  They also request to use this classroom for full days when school is not in session, provided there are administrators or teachers in the building.  The negotiated rate for the 2018-2019 fiscal year is $38.50 per day for each room.  
Background:  This is an annual request from the YWCA and the rate is increased slightly each year.

Personnel
H.
Move to approve the employment of Ms. Megan E. Ziegler as a full-time High School Special Education teacher effective November 5, 2018 with salary and benefits per the Collective Bargaining Agreement pending all emergency certification and paperwork is complete and PDE approved.


I.
Move to approve a supplemental contracts for the following individuals as coaches / advisors for the 2018-2019 school year with salary per the Collective Bargaining Agreement. 



Mr. Erik Nordberg



MS Head Boys Basketball Coach 

$2,545



Ms. Wendy Wagner



HS Varsity Ass’t Girls’ Basketball Coach

$2,545



Mr. Ken Aker


MS Ass’t Girls’ Basketball Coach


$2,045




J.
Move to approve the employment of Mr. Guy B. Laughman as a full-time second-shift custodian with salary and benefits per the Support Staff Policy.  His first day will be November 5, 2018.


K.
Move to accept a resignation from Mr. Tim Smith as the MS Ass’t Boys’ Basketball Coach effective immediately and grant permission for the administration to advertise and recommend for hire a MS Ass’t Boys’ Basketball Coach for the 2018-2019 school year. 
VIII.
Other Action Items:

A. Move to authorize the administration to contract with G-Force for a School Security Officer for the remainder of the 2018-2019 year and the 2019-2020 year. 

Background: In the 2018-2019 budget process the Board allocated $56,784 to be used to contract a School Security Officer should the Safety Committee so recommend after due diligence was performed to assess need.  The approximate cost of an unarmed officer would be $34,000 for the remainder of the 18-19 fiscal year, resulting in a savings of $22,784 to budget in year one,  and will cost approximately $51,000 for the 19-20 fiscal year.  An armed officer would be $38,666 for the remainder of the 18-19 fiscal year, resulting in a savings of $18,118 to budget in year one, and will cost approximately $58,000 for the 19-20 fiscal year.  An extensive list of job duties has been created and will be continually reviewed by the committee and administration.  

IX.
Other Discussion Items:


(No action to be taken)

A. EMR-EMT Program – Mr. Brian McDowell

B. District Calendar 2018-2019 – Ms. Caroline Royer
C. IU13 - Hazard Operating Plan – Ms. Caroline Royer 
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, November 12, 2018 at 7:00 p.m. in the District Board Room. 

B.
The District received a donation of $283 from Next Step Martial Arts collected during their Zumba Fundraiser. 
Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, October 8, 2018 at 7:00 p.m. in the district boardroom for a regular meeting.   The following members were in attendance: Mr. Strahler, Presiding; Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre,  Mr. Laird and Mr. Murray.  Mr. Whitcomb and Mrs. Briggs were absent.  Also present were Mrs. Caroline Royer, Interim Superintendent / Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Ms. Patricia Weber, Middle School Principal; Ms. Barbara Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; and Mrs. Sarah Farmer, Assistant to the Superintendent.  

Minutes

On a motion made by Mrs. Bequette and seconded by Mrs. Huster, the minutes of the September 24, 2018 regular Board Meeting were unanimously approved. 

Presentations


Ms. Ute Cline presented on the German Partnership with Gesamtschule Morbach/Germany.  Ms. Cline along with three students attended a European Trip for nine days in June of 2018.  Two students, Ryan Kelley and Cole Connelly co-presented to share their experiences and highlights from the trip.  Alexandra Brudder also participated in the trip.  The students had various opportunities to experience German and French culture through architectural tours, visiting historic sites, participating in German school activities and enjoyed cultural cuisine hosted by local residents.  Ms. Cline reported that they are looking ahead to this spring when Fairfield Area School District will host German students and planning another European trip in 2020 pending school board approval. 

Public Comment


Lance Farmer questioned the board about their lack of response to an email he sent to them on August 18.   This email outlined alleged activity of district administrative personnel on differing occasions.  Mr. Farmer began to go into detail against Mr. Strahler’s repeated requests to not speak about district personnel in an open public meeting.  Mrs. Bequette also requested that we not discuss personnel in public.  Ultimately, Mr. Farmer did finish voicing his concerns regarding the actions of the previous Superintendent.  
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Sara Laird presented a donation from a Next Step Martial Arts Fundraiser.  She also reported that Master J. is sponsoring a 5K run on October 28, 2018.  In addition, she wanted to remind everyone that the last day to register to vote is quickly approaching.
Consent Agenda:



No items were pulled for further discussion however Mrs. Huster sought clarification on part-time employees.  Mrs. Royer confirmed that part-time employees who work for a 6.5 hour day are considered part-time.  Mr. Murray also sought clarification on the role of the Occupational Advisory Committee.  Mr. McDowell clarified that the committee meets to discuss occupational related courses that can be offered at the high school.  The committee meets to review and approve those options.  


On a motion made by Mrs. Myers and seconded by Mrs. Van Metre all items on the Consent Agenda were approved as presented.    A roll call vote was taken with Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre and Mr. Laird casting assenting votes.  

Administrative

Actions 
A.
Approved a request from Ms. Kendra Miller and Ms. Alexis Ogle for an Independent Study Contract during the first and second semesters of the 2018-2019 school year for Choir.

B.
Approved a request from Ms. Alexis Ogle for an Independent Study Contract during the first and second semesters of the 2018-2019 school year for Concert Band.

C.
Approved the Occupational Advisory Committee members for the 2018-2019 school year.

Ms. Carrie Stewart, Chamber President
Mr. Dave Benner, El Vista Orchards 
Ms. Darlene Resh, Penn State Ag Extension
Ms. Carolyn McGraw, Penn State Ag Extension 
Ms. Kim Mayers, Landscape Designer
Mr. Ron Harris, Carroll Valley Mayor
Ms. Michelle Miller, Biglerville HS - Ag Teacher
Mr. Robert Stanley, Fairfield Borough Mayor 
Ms. Tammy Smarsh, ACNB
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Ms. June Winebrenner, CareerLink
Ms. Sarah Maines, Adm. Rep at HACC


Mr. Brian McDowell, FASD HS Principal 
Ms. Caroline Royer, FASD Business Mgr. & Interim Superintendent
Dr. Janet Rapuano, FASD Career Counseling 


Ms. Jennifer Fleener, FASD HS Ag Teacher 

Budget
D.
Approved the addition of the following individuals to the bus / van driver list for the 2018-2019 school year.  The contractor is noted.




Ms. Charlotte Green - Jacoby Transportation




Ms. Krystle Wilson - School Express

Personnel
E.
Approved a request from Ms. Ellen Waggoner for intermittent Family Medical Leave beginning October 8, 2018. 

F.
Accepted a resignation from the following coaches effective immediately and grant permission to advertise and recommend for hire the vacancies for the 2018-2019 school year.





Mr. Darwin Seiler
- HS Head Varsity Boys’ Track Coach





Mr. Steve Shultz 
- HS Ass’t Girls’ Basketball Coach

G.
Approved part-time employment for the following individuals with salary and benefits per the Support Staff Policy.





Ms. Stacey Shriner – PT Elementary K-4 Classroom Aide





Ms. Emily Sharp – PT Elementary K-4 Classroom Aide
Other Action Items:

.  On a  

No other action items were presented.

Other Discussion Items:


Mrs. Richwine thanked the board for approving two part-time classroom aides who will be able to start tomorrow.  One classroom aide, Mrs. Sharp, was present for the board meeting.  Mrs. Richwine reported that the District’s textbook cycle stipulates a review and recommendation for a new reading series for the 2019-2020 school year.  This year, the elementary school is implementing a new science series.  K-6 grade ELA (English-Language Arts) teachers met to establish “look fors” in reading series that align with our curriculum and mission.  Several samples were reviewed, however, additional series will be reviewed to evaluate their various components in order to find a good match for the District.
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Mr. McDowell reported that the high school is making efforts to approve and implement an EMT program.  There is continuing dialogue and interest to offer an EMT program for the 2019-2020 school year.


Mrs. Weber reported several school violence initiatives.  She indicated that every act of school violence is preventable and with the support of the Safety Committee, as well, as her role as the Compliance Officer, she shared information about the “Know the Signs” (7th-8th gr.) and “Say Something” (6th gr.) programs which the middle school counselor is reinforcing with the middle school student body.  Fifth grade students receive education in inclusive strategies to promote positive relationships with each other.  Anti-bullying is also reinforced with students and is included in the student handbook.  October is Anti-bullying month and on October 24, 2018 students are invited to wear orange in support of bullying prevention.


Following the discussion items, Mr. Strahler requested a pause for an executive session which lasted for approximately 15 minutes for personnel reasons.


Mr. Strahler indicated that the board is ironing out the last details of their Superintendent Search and will be announcing an additional public board meeting in the next day or so for October 15, 2018 as everything seems to be optimistic for having a candidate.

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Huster, the meeting unanimously adjourned at 8:02 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Sarah Farmer

Board President 




Substitute Board Recording Secretary

_________________________


_______________________________
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The Fairfield Area School Board met on Monday evening, October 15, 2018 at 6:00 p.m. in the district boardroom for a special meeting.   The following members were in attendance: Mr. Strahler, Presiding; Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Laird. Mr. Whitcomb, Mrs. Briggs, and Mr. Murray.  Also present were Mrs. Caroline Royer, Interim Superintendent/Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Ms. Patricia Weber, Middle School Principal; Mr. Brian McDowell, High School Principal; Ms. Crystal Heller, Athletic Director; Mr. Howie Kessel, Building and Grounds Director; and Mrs. Sarah Farmer, Assistant to the Superintendent.

Public Comment


Mrs. Sara Laird thanked the board for their time and dedication during the superintendent search.  She appreciates the efforts the board took to involve the community and that this is a good process to improve transparency.  
Other Action Items



Approved to appoint Mr. Michael Adamek as the Superintendent for a term of three years, beginning October 22, 2018 through October 21, 2021 with an annual salary of $120,000 per year.  This motion was made by Mr. Laird and seconded by Mrs. Briggs.  A roll call vote was taken with Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mrs. Briggs, Mr. Whitcomb, and Mr. Laird casting assenting votes.  


An Executive Session was held immediately following the meeting for personnel reasons.  It was announced that following the meeting would be a question and answer period with Mr. Adamek.
 

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mr. Whitcomb, the meeting unanimously adjourned at 6:04 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Sarah Farmer

Board President 




Substitute Board Recording Secretary

_________________________


_____________________________

